
School Improvement Plan 

2022-2023 

Section 1:  District Data 
1. Building: Dessie F. Evans Elementary 2. Plan Date: September 2022

3. Principals: Kevin Hampton - Principal, Erin Theiss – Assistant Principal 4. District Enrollment: 22,606

5. F/R Percentage: 43% 6. Special Education Percentage: 12.3%

7. Multilingual Percentage: 12.3% 8. Grade Span: Pre-K through 6th Grade

Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Kevin Hampton - Principal 

Erin Theiss – Assistant Principal 

Sandi Ahlers – MTSS/Title/LAP 

Lisa Reeves - Fourth 

Amanda Treich - Fifth 

Kelli Gomez - Sixth 
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Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Julie Prater – Dev. Pre-school 

Lisa Benjamin - Kindergarten 

Holly Whitehead – First 

Andrea Wagner Markey – Dual Language 

Specialist – Jill Burch 

MLL Specialist – Marta Cabeza 

Kirsten Gustafson – Second/DL 

Christina Pizana – Second/DL 

Debra Thierbach - Third 

Para-Professional – Ally Myers 

Parent Representative – Jeanane Upshaw 

Community In Schools Representative – Sami Schubert 

Section 3: Vision Statement
At Dessie F. Evans Elementary, we are committed to partnering with our students, staff, and our community to serve the whole child by creating a 
rich learning environment where ALL will feel safe, significant and have a strong sense of belonging.  

Section 4: Culture of Equity Description/Statement 
Our mission at Dessie F. Evans Elementary is to build an inclusive learning environment for all that focuses on educating the whole 
child through collective efficacy, data informed instruction, collaboration, student empowerment and student/staff growth. 
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Section 5: PLAN/NEEDS ASSESSMENT 
The purpose of this section is to synthesize the analysis and learning that the building has gleaned from studying the data and other pertinent 
inquiry information. This section serves as a summary to assist the building in identifying strategies, best practices, and goals embedding AVID, 
GLAD, SEL, PBIS, MTSS, Parent Family Engagement, and other activities that constitute the school improvement plan that builds upon the strengths 
to achieve the goals.  

Student Populations 
1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington School Improvement

Framework, SBA) and locally determined indicators (e.g. Star Reading and Math) of learning and teaching success?

• Ethnicity: SBA ELA and Math data shows that our Asian, White and students of Two or More Races are performing better than our
Hispanic/Latino Population.  Our Black/African American students are performing higher than Hispanic/Latino but lower than our
Asian, White and students of Two or More Races.  WCAS data shows students who are White or Two or More Races, are performing
better than our Hispanic/Latino students.

• Programs and Characteristics:  Data shows 15.8% of Non-English Language Learners were proficient on the WCAS whereas English
Language Learners scored 59.5% proficiency.  ELA proficiency on SBA was 59.1% for Non-English Language Learners and 25.4% for
English Language Learners.  Math proficiency on SBA for Non-English Language Learners was 57.8% and English Language Learners
scored 22.4% proficiency.

• Non-Low-Income students: outperformed our Low-income students in WCAS, SBA ELA and SBA Math assessments.
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Section 5: PLAN/NEEDS ASSESSMENT 
SBA/WCAS:  Spring 2022 SBA scores show that our scores in 3rd Grade Reading and Math were consistent with both Puyallup School 
District and the State on the Smarter Balance Assessment. Our 4th and 5th graders outperformed both Puyallup School District and the 
State averages in both Math and Reading. Our Fall 2022 data shows that students' proficiency decreased from Spring 2022. 5th grade 
WCAS (Science) scores were consistent with both Puyallup School District and the State proficiency rate.  Our 6th graders SBA Math scores 
were consistent with the Puyallup School District’s scores and outperformed the State scores by 9%. Dessie Evans’ 6th graders SBA 
Reading scores were consistent with both Puyallup School District. 

Benchmark Assessment – all classrooms: 2022 Spring STAR SEL Reading scores show continued growth at K-2 but in grades 3-6 teachers 
felt that having students take the Spring 2022 Benchmark Assessment caused testing fatigue as most students were still taking the 
SBA/WCAS Assessments which may have not shown their best effort. Fall 2022 STAR Reading and SEL scores are typical of a summer 
slide, especially after the learning loss experienced from the COVID 19 pandemic.  

STAR Early Literacy Student Growth Percentile (SGP) Multi-lingual learners 
In the Fall of 2021 the percent of multilingual (ML) students at or above the 35th student growth percentile, which shows growth relative 
to others in the same grade with a similar STAR Reading score history, was 70.9%.  In Fall of 2022, the percent of students at or above was 
70.8%. Our PSD SGP goal and school goal was >65%.  In the Spring of 2022, our ML students showed a 75% growth.  The decrease in 
student growth Spring 2022 to Fall 2022 could be due to summer slide, but also could be caused because many of the pre-requisite math 
skills may have been missed due to COVID19.  As a building, teachers are aware of this deficit and are addressing literacy using the 
Science of Reading (research), LETRS training, and new Amplify CKLA curriculum. 

STAR Reading Student Growth Percentile (SGP) Multi-lingual learners 
In the Fall of 2021 the percent of multilingual (ML) students at or above the 35th student growth percentile, which shows growth relative 
to others in the same grade with a similar STAR Reading score history, was 65.5%.  In Fall of 2022, the percent of students at or above was 
71%.  This shows that are ML students are making growth. Our PSD SGP goal and school goal was >65%. 

STAR Math Student Growth Percentile (SGP) (Multi-lingual learners 
In the Fall of 2021 the percent of multilingual (ML) students at or above the 35th student growth percentile, which shows growth relative 
to others in the same grade with a similar STAR Reading score history, was 62.7%.  In Fall of 2022, the percent of students at or above was 
65.7%. Our PSD SGP goal and school goal was >65%.  In the Spring of 2022, our ML students showed a 74.7% growth.  The decrease in 
student growth Spring 2022 to Fall 2022 could be due to summer slide, but also could be caused because many of the pre-requisite math 
skills may have been missed due to COVID19.  As a building, teachers are aware of this deficit and are working in their PLC’s to address 
this. 
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Section 5: PLAN/NEEDS ASSESSMENT 

2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to build
strength in other areas.

Yearly staffing changes at grade levels and need for professional development
Effects of isolation during COVID and school closure
Social Emotional Issues
Attendance, especially Absences due to COVID
Summer School Invitees did not attend
ELA Curriculum was weak in foundational and comprehensive skills

3. A central element of quality improvement work is being centered on our learners. Describe a day in a student’s life at your school. Consider
the strengths, challenges, and the relationships that they might possess.

At 
Dessie 
F. 
Evans 

Our Dessie Evans’ students arrive at school at 8:35 am via walking or car, but the largest number of students arrive by bus.  
Students have the option of breakfast (free if student is free/reduced) then proceed to their classroom where classroom teachers 
facilitate community circles.  A typical student would, throughout the week, see a specialist for library, music, and P.E.    

Strengths: The relationships our students have with their teachers is core to our successes.  A strong counseling program 
coupled with our new SEL program allows students to work through problems so that they can return to learning.  We strive to 
recognize the uniqueness of our students’ culture and backgrounds.   

Challenges:  Students who have qualified for Special Education and/or reading assistance through the Learning Assistance 
Program (LAP) move in and out of their classroom depending on need.  For these students they often experience challenges of 
not belonging, especially if they are pulled for multiple services.  We have many students who come from home who face 
financial and other challenges.  Our Communities in School program supports our families by providing Weekend Food for our 
families who face food insecurity. 

Relationships:  Relationships are key at Dessie Evans, and providing a warm, welcoming building is our goal.  From our office 
staff, facilities manager, and staff we make it a priority to connect with students and families.  Our strong PTA helps build the 
bridge between home and school, as well. We provide Spanish speaking staff who assist in communicating to our Spanish families 
which also builds relationships for our ML families. 
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Section 5: PLAN/NEEDS ASSESSMENT 
Elementary our goal is to be a Welcoming School that embraces ALL families.  From the time you step into our front office, our families 
receive a warm welcome and because of our high population of Hispanic families a Spanish interpreter is available.  Bulletin boards 
throughout the school show student individuality, cultures, and viewpoints.   

Educators 
1. Describe the degree to which the school’s vision and the equity statement are reflected in the actual building culture and day to day

activities?

We are mindful of our vision and equity goals in all our work.  Our families are encouraged to volunteer in the classroom and around the
school.  Our Watch Dogs (Dads of Great Students) program provides opportunities for caregivers and guardians who are statistically less
likely to come onto campus to volunteer.

10-15 students were chosen to service on the Student Equity Advisory (SEA) monthly meeting to amplify the voices of our students for the
purpose of building a stronger sense of belonging and ultimately improving student learning.

Our SEL programs (in and out of the classroom) and Community Circles are based on the inclusion of ALL.  

Our AVID site team meets monthly to discuss strategies.  A PowerPoint Evidence of Strategies has been created and will be played at 
Professional Development and Staff Meetings. Teachers use AVID strategies in the classroom to promote College and Career Readiness.  

2. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your metrics
for identifying them as successful?

• Advancement Via Individual Determination (AVID): the goal of this program is to close the achievement gap by preparing all
students for college readiness and success in a global society.  All classrooms participate in using AVID strategies and data is
collected yearly.  Staff at Dessie Evans are introduced to new strategies throughout the school year. Our AVID site team meets
monthly to discuss strategies.  A PowerPoint Evidence of Strategies has been created and will be played at Professional
Development and Staff Meetings. Teachers use AVID strategies in the classroom to promote College and Career Readiness.

• Guided Language Acquisition Design (GLAD): This professional learning provides teachers with an instructional model where
teachers deliver academic content and language while using an integrated approach to learning. It is a standards based ELD
instructional model that promotes high levels of academic language and academic achievement for students at all levels of English
proficiency.
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Section 5: PLAN/NEEDS ASSESSMENT 
3. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors,

paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence-based practices for both teaching and learning, as
well as intervention supports?

Teachers need continued training to become strong in implementing these programs.

Neural Education
Amplify CKLA
Dual Language: Benchmark and Spanish CKLA
BeGlad

Systems of Support 
1. Consider the degree to which the school’s system of support is grounded in meeting the behavioral, social-emotional and academic needs

of students: What are the multi-tiered systems of support that are in place (Title I, LAP, ML, SEL, etc.)?

Dessie Evans has the following Multi-Tiered System of Supports:  Social Emotional Learning (SEL), Title & LAP, Multi-Language Learner
assistance, two counselors, Speech Language Pathologists, Communities in School (CIS), Occupational Therapist and students/families have
access to Hazel Health In-Person as well as providing virtual support.

Social Emotional Learning: In 2022-2023, we implemented an enhanced Social Emotional Learning Intervention, utilizing a Lead Para, SEL 
TOSA and SEL Tile 1 teacher.   This SEL team will work closely with our counselors, administration, and teachers to assist with students’ 
social-emotional needs. Classroom teachers provide instruction in Social Emotional Learning using Second Step and PurposeFull People, 30 
minutes daily. Visuals of the Zones of Regulation and a Power Up station is seen throughout the building with the goal being to provide a 
place for students who need to regulate their emotions.  Recess coaches also assist in helping students talk through and resolve playground 
issues. 

Title/LAP Intervention: Dessie Evans’ Title and LAP team consists of a full-time certificated MTSS Lead, 1 full-time certificated LAP teacher, 
one (0.5) certificated Dual Language LAP teacher, four paraprofessional (LAP & Title 1), and one full-time certificated SEL interventionist.  
Based on Spring 2022 and Fall 2022 data, LAP/Tile will target students in Grades 2, 3 and 4 who are severely behind in reading using 
appropriate intervention materials.  We are serving 101 students in Grades 1-4 whose scores indicated “urgent intervention” needed.  Our 
Dual Language Certificated LAP teacher is serving 23 students in both Spanish and English 2 days a week, depending on their 1st language.  
In January 2023 we will also begin serving Kindergarten students after Winter Benchmark Assessments are completed. 
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Section 5: PLAN/NEEDS ASSESSMENT 
 Determining Intervention Need: A rank order is created using the Universal Screener Fall assessment scores (STAR Early Literacy and

STAR Reading scale scores).  Further Diagnostic Assessments (PAST, CORE Multiple Measures) are given to the students whose scale
scores show the need for Urgent Intervention. Scores are sorted and Rank Order or LAP/Title Certs share and discuss ranking with grade
level teams, MLL, and specialists to create a working schedule. In 2021-2022 LAP/Title saw around 200 students in LAP/Title with the
focus being on K-6 reading intervention.  SEL support was given throughout the building as needed.

Scheduling: The schoolwide schedule has a scheduled 30-minute RTI/OWL time for each grade level but due to large grade levels, Owl 
time in larger teams must be split between am and pm times.  Grade levels will work through an RTI process to provide appropriate 
interventions. Our Multi-language learner program also pulls from Owl Time which results in scheduling challenges. 

Classroom Teachers: In 2022-2023 Puyallup School District adopted Amplify Core Knowledge Language Arts (CKLA) which is based on the 
Science of Reading.  Tier II classroom intervention is part of the CKLA program. One hundred Twenty Minutesof ELA instruction is required 
for grades K-2, and ninety minutes of ELA instruction for grades 3-6.    

Multi-lingual Learners: Multi-Lingual Learner Program 

The Dessie Evans ML program address the needs of students whose first language is not English.  One certificated teacher and 2 part-time 
paras see about 150 students, 30 minutes a day, four days a week.  Students qualify for ML services based on the Home Language Survey 
responses to #2 and #3 and WIDA scores.  The WIDA screener, which is required by OSPI, is given to each ML student and these scores 
determine if a student qualifies to receive ML services. 

Counselors: Our counselors wear many hats at Dessie Evans.  They provide lessons in the classroom, run small groups, and see students 
who have been referred by a teacher, parent, or by themselves.   They are an integral part of our program at Dessie Evans. 

Communities in Schools (CIS): The mission of Communities is Schools is to surround students with a community of support, empowering 
them to stay in school and achieve in life.  CIS provides students with the tools such as backpacks, pencils, etc. to help remove barriers to 
not having supplies. Our CIS also coordinates the Food Backpack program for students who have food insecurity.   

2. What are the areas of strengths and improvements?

Areas of strength:

• Community Circles: 30 minutes using Second Step or Character Strong daily
• Owl Time (RTI) 30 minutes scheduled into the schoolwide schedule by grade level.
• Grade Level Professional Learning Community meets weekly to look at data and plan together.
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Section 5: PLAN/NEEDS ASSESSMENT 
• Relationships with Students and Families

Area of Improvement: 

• In the Fall we purposely scheduled Vertical Teaming Time so that current and previous teachers had the opportunity to communicate,
talk about assessments, look at curriculum needs, and create support structures to encourage high achievement by all students.   This
is something we want to continue with by giving time for teaming at least 3 times/year.

• CKLA

3. How well do school and community systems interact to assure continuity of support for students? Provide at least one example.

• Communities in Schools: this program provides weekend food for students with food insecurity.  Students take home backpacks
of donated food to their families.

• Hazel Health: provides in person or virtual assistance for social emotional issues for students and/or families.
• ML Interpreters: our growing population of Hispanic families are welcomed in their native language as soon as they walk in the

door.  Multiple Spanish speaking staff assist in interpreting so that our families feel represented and are given the opportunity to
participate in their child’s education.

• Watch DOGS: this is a new program at Dessie F. Evans Elementary and is in its initial phase. Our goal is to provide opportunities for
our dads, who are statistically less likely to come onto campus to volunteer, to serve as father figures under the guidance of our
administrators.

4. What areas have you identified as areas of strength and where do you hope to strengthen and build further family and community
engagement and partnership(s)?

Identified area of strength:  On the Spring 2022 Panorama survey, 86% of students feel supported that their relationships with friends, family 
and adults at school. 84% of students said that they have a teacher or other adult from school who they could count on to help you, no matter 
what?  
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Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 
☒ Washington School Improvement Framework
☒ WaKIDS
☒ Smarter Balanced Assessment/Interim Assessment Blocks
☒ Universal Screening
☒ Progress Monitoring Data
☒ Curriculum Based Assessments
☐ Graduation Rate (1 Year, extended, etc.)
☐ Credit Attainment
☐ Student Mobility Data
☐ Discipline Referrals
☐ Suspension/Expulsion Data (i.e. out of school suspensions/in-school
suspensions)
☐ Restraint and Isolation Data
☐ Time out of class (e.g., visits to nurse, counselor, etc.)
☐ Healthy Youth Survey
☒ School Climate data
☒ Panorama Survey
☐ Perceptual Data: (Local/Organization): 

☐ English Language Proficiency Data (i.e. ELPA)
☐ Title III Data
☐ Special Education Eligibility/Disproportionality Data
☐ Special Education Placement Data (LRE)
☐ Review of Student Plans (e.g. Written Student Learning Plans,
Individualized Education Plans and/or 504 Plans)
☐ Educator Data (e.g. out of field, retention, School Employee
Evaluation Survey, NBCT, etc.)
☐ Stakeholder Engagement (e.g. focus groups with families)
☐ Community data (e.g. food pantry visits, calls/texts to crisis
centers, hospital visits, homelessness, etc.)
☐ Extra-curricular activities participation
☐ Fiscal and Financial Data
☒ (Other) OSPI Report Card
☐ (Other) 
☐ (Other) 
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Section 7: PLAN 
IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE GOALS & STRATEGIES 

Goal/Priority #1 Planning with Data: 
Social Emotional Learning 

In the Fall of 2022, Dessie Evans’ students completed a Panorama “Belonging” survey.  The 
results indicated that some students feel like they didn’t “belong.”  We will increase the 
percentage of students that feel like they belong by May 2023. This will be accomplished 
through strong Tier I/II classroom instruction using SEL curriculums (Character Strong and 
Second Step, Community Circles) with support from our SEL Team, Communities in Schools 
resources our Diversity Club and counselors and staff.  

Goal/Priority #2 Improving Instruction Fall 2022 teachers in grades K-5 will implement the new Amplify CKLA curriculum and 
updated Dual Language ELA curriculum (Benchmark Adelante) with fidelity.  Teachers will 
collaborate in grade level PLT teams, attend CKLA trainings, and utilize district TOSA’s and 
Mentor Teacher to develop a strong Tier I/II literacy program in their classrooms.    

Goal/Priority #3 Student Growth We believe that developing student literacy in Grades K-1 is key in helping each student 
succeed. Fall 2022 STAR Early Literacy scores show 51% of Kindergarteners and 45.5% of 1st 
graders did not reach at/above Grade Level Standard.  

By May 2023 the percentage of Kindergarteners meeting Benchmark will increase by 20%. 
By May 2023 the percentage of 1st graders meeting Benchmark will increase by 20%. 

Section 8: DO 
8a. Activity 8b. Timeframe for 

Implementation 
8c. Lead(s) 8d. Resources 

A1) Goal #1 Social Emotional Learning 
Team Development: create and 
implement strategies to provide teachers 
and students with strategies to intervene 
and support positive behaviors. 

October 2022-May 
2023 

Erin Theiss, Brenda 
Hubert, Erica Sweet, Ally 
Myer 

Character Strong Lessons 
Purposefull People 
Second Step Lessons 

A2) Goal #2 Develop and implement a 
behavior referral system at Dessie Evans. 

October 2022-May 
2023 

Erin Theiss, Brenda 
Hubert, Erica Sweet, Ally 
Myers, Jackie Bridges, 
Emily Gates 
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Section 8: DO 
A3) Classroom teachers will provide whole 
group Character Strong or Second Step 
Training and provide daily Community 
Circles. 

September 2022-May 
2023 

Classroom Teachers 

A3) Goal #2 CKLA Training or Benchmark 
Adelante Training– teachers will attend all 
training for ELA curriculum and follow the 
pacing guide created by the PSD. 

August 2022-May 
2023 

Classroom Teachers and 
various specialists 

A4) Goal #2 PLC’s and Teachers will utilize 
the ELA TOSA (Gina Vincent) and 
Instructional Mentor (Sophia Monge) to 
help navigate the new Amplify CKLA 
literacy program; Dual Language DL MTSS 
TOSA will work with teachers on their 
curriculum. 

August 2022-May 
2023 

Classroom Teachers 

A5) Goal #3 Teachers/LAP & Title 
Teachers will progress monitor monthly 
using STAR Early Literacy and address 
unknown concepts in whole group. 

October 2022-May 
2023 

Classroom Teachers 
LAP/Title Teachers 

A5) Goal #3 Selected teachers will receive 
LETER’s training (Book 1) and for those 
who have completed the 1st course, will 
continue with Book 2. 

September 2022-June 
2023 

Selected Teachers 

A6) Goal #3 Title/LAP teachers and MTSS 
Coordinator will be available to attend 
PLC’s, conferences, or meet with 
individual teachers to review data, create 
interventions. 

September 2022-June 
2023 

LAP/Title Teachers 
MTSS Coordinator 
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8a. Budget Table 

Funded Expenditure  
(List any activity that will require 
funding outside of your building 

budget. If it helps, you can also list 
your plan for building budget) 

Funding Source Funding Amount 

A1) Family Literacy Night 

A2) Bilingual Night 

A3) Attendance 
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	What were some strengths of the activities for at least one high-priority goal implemented this year?
	What challenges did you encounter this year with implementing activities for at least one high-priority goal?
	What adjustments and modifications need to be made towards at least one high-priority goal and its related activities for the upcoming academic year (SY 2023-2024)?



